WAGGGS COVID-19 ENGAGEMENT REPORT PHASE IV

Over the past two years, the global COVID-19 pandemic has had a significant impact on the Movement. Two years on, we conducted the fourth phase
of our engagement report. The report was based on responses we collected from a survey we sent to Member Organisations (MOs) last year. The
intention of the report was to review how MOs have adapted to the changes of COVID-19, assess the effectiveness of the support WAGGGS has
offered over the past 20 months and to identify MOs areas of need and expectations from WAGGGS. These areas will be captured in the 2023-2025
regional plans. 112 MOs (including 10 component associations) responded to our survey.

Thank you for all those who took part and made their opinions heard. Here's what you had to say.
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Member Organisations’ Status

We asked Member Organisations how they would describe the status of their MO against our four categories (see graph).

and , due to the effects of COVID-19. For many, this situation
proved to be a very difficult and challenging time, still, most were able to deliver a mixture of face to face and online
activities and some even experienced growth in membership.
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Challenging Times
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Membership

Despite membership being a challenging area for most MOs, with many facing a decline in membership recruitment and
retention. Other MOs experienced

We asked how the pandemic had impacted membership numbers. Membership: Positive outcomes

As shown in the graph, this area. Since

the last survey (Phase lll/March 2021) the number of MOs whose not been affected increase
membership numbers have increased has and in numbers. shared the main reasons

in numbers (see graph).
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Room for improvement

You shared with us the areas that you

“sometimes with less technology, we @
are being (of WAGGGS D

initiatives)”
@ ‘ of the
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about events and other have
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“Ithe International Commissioner] @

D activities at rural level to improve.”

Regional teams have made efforts

to share recordings and session
materials with those unable to attend
due to internet connection problems.
We are considering new ways to address
this area and looking at how our
programmes can reach girls better no
matter where they live or their level of
access to the internet.

This area will be improved through the launch of
Campfire, WAGGGS'’ new e-learning and
community platform. Campfire is a digital space
where Members can stay up to date with
communications from WAGGGS, expand their
knowledge through learning courses, connect
with other members from around the world and
access volunteer opportunities. Our new
database has also helped us to ensure

our messages have a better reach (and not go
into spam).

us of any such events”
@ “ for new ICs...to understand

m the documents WAGGGS created”

We have started rolling out regular
induction sessions for new ICs and to hold
events that also include those with more
experience in the role for peer learning. The
IC toolkit created by Europe Region is being
adapted by other regions and will be
launching in the next week/months
(depending on the region)



Key Learnings

You shared with us
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Risk management should be
applied also at lower levels of the
structure and not only for big
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