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Report of Europe Regional Gathering at the 36
th

 World Conference 
Delhi, India 

22 September 2017 
 

This report provides a summary of the Europe Regional Gathering that took place on the morning of Friday 22 

September 2017 during the 36
th

 WAGGGS World Conference. 

Present:  
 
Delegates and observers from Member Organisations in WAGGGS Europe Region.  

Representatives from potential Member Organisations in Europe: Croatia, Montenegro. 

WAGGGS Europe Region Committee: Marjolein Sluijters (Chair), Laura West (Vice Chair), Eline Marie Grøholt, 
Lilit Chilingaryan, Petra Stipanič and Rob Valkenburg (Treasurer). Inga Rusin-Siwiak joined via Skype. 
 
Members of WAGGGS World Board: Anne Guyaz, Amee Chande. 

Members of WAGGGS staff team: David Coe- interim Chief Executive, Helen Clark- Director of Membership, 

Frances Hillman de López- Head of Volunteer Engagement. 

Member of Europe EGM Procedural team: Stephanie Darmanin. 

Guests: Harbeen Arora, Chair of All Women’s League, and her husband, Dr. Vinay Rai. 

Reflections: 

Petra led everyone through the reflection, gathered round a symbolic campfire. Participants sang, listened to a 

poem and shared what they were going to take away from their experience at the World Conference. They 

noted down their thoughts and displayed them around the room. Please see the appendix at the end of the 

report. 

Agenda: 

1. Welcome to new MOs. 

Marjolein opened the proceedings and introduced the two guests. She officially welcomed Albania as an 

Associate Member and Azerbaijan as a Full Member. She presented them with gifts on behalf of the region and 

invited them to address the plenary. 

2. Regional Update 

The Regional Committee presented a video which showed highlights of the first year of their term. 

3. Roverway 2016 
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Two representatives from Scoutisme Français, Ophelie Lefebvre and Manon Soubeyran, gave a presentation 

on Roverway 2016 that summarised the main achievements of the joint WAGGGS-WOSM event. The four 

Component Associations that are members of WAGGGS were awarded a gift on behalf of the Regional 

Committee to thank them for their huge contribution towards the success of the Roverway 2016. 

4. Academy 2017 

Laura presented on the upcoming Academy 2017, which would be taking place in Hungary from 31 October to 

5 November. She encouraged MOs that had not already registered to do so. The event would be an excellent 

training and networking opportunity for MOs and NSOs from WAGGGS and WOSM. 

5. Roverway 2018 

Rosalien Tap, a young delegate from Scouting Nederland, shared a video and presentation about Roverway 

2018 ‘Opposites Attract’, which would be taking place from 23 July to 2 August. There was still plenty of time 

for MOs to register and development opportunities for Heads of Contingents, Rover Representatives and 

regular participants. 

6. Eurojam 2020 

Eline addressed the plenary on the topic of Eurojam, an event for young people from 14 to 18 years old, to be 

hosted by the Polish Scouting and Guiding Association (ZHP) in 2020. She explained that the Europe 

Committee and WAGGGS needed more time to analyse their level of involvement and support for the event 

which had not been part of the regional strategy for the current triennium. It was important to consider 

financial and human resources and the partnership with WOSM at European level in order to make the right 

decision. She asked MOs for their understanding and patience and pledged that a decision would be made at 

the November 2017 committee meeting. She also acknowledged a letter that had been received during the 

World Conference from WAGGGS only MOs, requesting that the committee consider WAGGGS only girl and 

leader events. 

7. CEO update 

David presented his plans for a priority project to embed a new culture between volunteers and staff in the 

daily operations of WAGGGS. This project would involve in depth consultation with staff and global volunteers 

in the form of working groups and questionnaires to delve deeper into current issues regarding culture and 

ways of work, culminating in early December 2017 in a staff/volunteer conference which would propose 

possible solutions. The results will be a clearly defined staff purpose and a new protocol for working together. 

This new culture will be embedded across WAGGGS with the help of staff and volunteer champions. 

Helen explained that in response to the challenges around staff resourcing for the Europe Region following the 

restructuring, a new administration officer had recently been recruited. There were also plans to review and 

reconfigure the wider support provided to the region in the coming weeks. 

8. European candidates 

The floor was then given to the World Board nominees from MOs in the Europe Region, Katerina Agorogianni, 

Catherine Irwin, Heidi Jokinen and Jillian van Turnhout to address the plenary.   

9. Olave Award 

Petra presented the Irish Girl Guides with the Olave Award highly recommended certificate for their Guiding 

Outreach programme at a hospital for sick children. 
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10. Committee portfolio updates 

The regional committee members spoke to each of their portfolios and working groups in turn: 

- Eline to External Relations,  

- Lilit to Communications and Roverway 2018,  

- Petra to Gender and Diversity,  

- Inga to Human Rights and Refugees, Era Scout/Era Guide, now called Youth Mobility, and the 

Academy 2017,  

- Marjolein to her responsibilities as World Board member, working in partnership with her 

counterpart on the WOSM European Scout Committee, the Leadership Training Fund (LTF), her role 

on the AISBL, governance and finance, 

- And Laura to Growth. 

They thanked the regional volunteers who were working with them on their portfolios, some of whom 

were present. They shared their personal journeys and what they have learnt since assuming their roles at 

the 2016 Regional Conference. 

11. Farewell to Laura West 

Laura West announced that regrettably, and after much consideration, due to changes in her personal and 

professional life, she had decided to resign from the Europe Committee. She thanked the committee, MOs, 

volunteers on the Growth working group and staff for all their support. She was presented with a gift from the 

rest of the Europe Committee and Marjolein spoke of her talent and contribution. Nicola Grinstead, World 

Board Chair, also took the opportunity to thank Laura for her valuable contribution to the work of the region. 

12. Regional opportunities 

Marjolein reminded participants of the call for Treasurer and the deadline of 30 September 2017. She also 

announced that there would be an open call for a new committee member, given that the substitute members 

had been approached and decided they were not able to take the role. She highlighted the skills and 

experience that were needed. The official call would follow after the World Conference. There was a question 

regarding whether or not the new committee member, depending on their skills, could also take on the role of 

Treasurer. Marjolein replied that in theory this would be possible, but that the portfolios of the committee 

members were quite large and it would probably be advisable to recruit an additional person for the role of 

Treasurer. 

13. Strategic plan workshop 

The last part of the gathering took the form of a workshop. Marjolein presented in summary the key aspects of 

the new global strategic plan and reiterated the importance of building stronger connections between global, 

regional and national plans. 

Participants formed small groups and, with the support of a facilitator, discussed the three objectives of the 

2018-2020 strategic plan in terms of what each one meant to them, the implications for their Member 

Organisation and what the Europe Region should prioritise under each objective. The committee would 

analyse the responses and any trends to help steer them as they continued to operationalise the strategy. 

14. Close  
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Marjolein officially closed the gathering, thanking MOs, fellow committee members, regional volunteers and 

staff for their participation and support to the region over the last year. 

The presentations and videos used at the Regional Gathering can be found together in one document here: 

https://www.dropbox.com/s/9edqqzvoe5r0t2u/Europe%202017%20Regional%20Gathering.pptx?dl=0  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix- what participants will take away from their World Conference experience 

 Ideas from others, memories of friends, feelings of motivation and inspiration 

 How other different MOs around the world are working on non-formal education and how they are 
working with girls (and boys) – motivation and knowledge – good memories – friendship 

https://www.dropbox.com/s/9edqqzvoe5r0t2u/Europe%202017%20Regional%20Gathering.pptx?dl=0
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 WAGGGS new leadership model – new friends 

 Inspiration, motivation, new insight and ideas 

 Friendships from people. How we are stronger together 

 That we need to start to open up and work with other regions too, to understand their needs more; for 
our region it is important to step up more for ourselves and stop being the little sister of WOSM. We 
are a great organization but we really need to manage our volunteers better and identify their role 
clearer. 

 Projects and ways of working – understanding of other’s perspectives (stronger together) 

 No matter where you come from, your voice is heard and you are as important and worth being 
listened to as everyone else 

 Good spirit and expectation that we look forward 

 That there is still a lot of work to do! 

 A lot of good ideas for activities, actions and how to build better relations 

 Great ideas/best practice, and lot more interest in WAGGGS and their fantastic work 

 I will go home feeling more inspired to be involved on regional level and more involved in my MO 

 Ideas and motivation 

 Network and positive energy 

 Making new friends around the globe, as an inspiration for my MO 

 Contact with loads of interesting people 

 That together we can achieve more 

 Knowledge! Friendship! Strength to continue to serve! Wonderful memories! Beautiful moments! 

 Cooperation and working together. Share ideas 

 New partnerships– new projects 

 A sense of unity. That we not only belong to our country, not only to our region but also to the world! 

 Reflection on HER, HIS and OUR world 

 New perspective on WAGGGS World – Sense of big family – friends – laughter. 

 That the diversity of our region and our world makes us stronger 

 International impressions and new experiences about how to talk to people and what is important in 
such a democratic process 

 Experience and new energy to engage in our region and MOs. 

 Leadership model 

 New experience – new friends – new plans – emotions 

 That the “world” doesn’t understand what a SAGNO is and that also SAGNO cares for girls and young 
women 

 We can push for peace. 

 A sense of common purpose, a lighthouse towards which we want to navigate and the will and 
inspiration to help us get there 

 There has to be more young people in WAGGGS 

 The positive energy to work closely together across regions. Unite WAGGGS for the better. Take the 
positive mix of thoughts to make a change for girls 

 Need to bring more U30 to governance positions 

 New energy 

 More fun! Being part of such a great Region! New ways of using the power of MOs to solve issues. New 
respect for the way we, in Europe, are passionate about Girl Guiding. New friends and new family 
members. More knowledge about the WB/staff. Better communications 

 The strength of new network. Connections and friends 

 New friendships and ideas and contacts to provide better and more opportunities to members 

 Conscious that we have to make the region stronger 

 A lot of new energy, motivation and new ideas on new programmes, leadership models and so on to 
implement in our MO and hopefully to inspire other MOs with as well 

 Inspiration – Ideas – Motivation 

 Inspiration to develop guiding in my country and ideas how to do so 

 Open and respectful discussions between MOs from all over the world. We can and we will work 
together 
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 The real cooperation between WAGGGS and other organisations can grow 

 Energy from new friends from around the world 

 New contacts, friendship, information. A lot of work. Importance of spirituality for most associations 

 New bridges with around the world. Reality and new approaches to improve our work 

 We are responsible for working towards SDGs in Europe too! 

 Strength that we can achieve our goals and dreams together 

 Friendship – a truly amazing organization 

 The global point of view on guiding 

 Feeling that Europe understands better that diversity/equality means allowing for all to have the safe 
space they need 

 All together, we can change the world. Let us shine! 

 A wider and diverse perspective 

 Understanding of the difficult situations many MOs face that we should remember when we make 
decisions about the whole movement 

 A lot of new motivation to bring more WAGGGS content to my MO and encourage more members to 
get involved in WAGGGS 

 New ideas of how we can work together to support each other’s guiding journey 

 The power of discussion and collaboration to take ideas forward 

 New friends and more experiences 

 That girls can be in the lead! They should focus on equality, ambition, passion and quality. 

 A bigger view on everything 

 The world “feeling” what kind of concerns and problems do other regions face. But also a lot of best 
practices from around the globe 

 Sound of guiding – friendship – new badges – motivation – input – fun – new ideas – It was more than 
a pleasure 

 When our voices join as one we can do more and change the whole world. We are the whole world. 

 Ideas, inspiration and “I can do” attitude 

 Multiplicity and richness of WAGGGS’ stars  

 Motivation, new ideas, friendship, new challenges 

 Strength, motivation, new ideas 

 New ideas, different ways of thinking, new contacts/partnerships 

 How important open and friendly communication is 

 New inspiration and connections - new ideas – invitations to participate in events and programmes. 

 Inspiring ideas for programmes. Keeping in mind that we have to think outside our European context 
sometimes 

 Start to implement the SDGs and a lot of motivation of course 

 New friends around the world 

 Being conscience of your dark side. You can shine! 

 I will take back ideas for new ways of working together across national boundaries. 

 As this is my first WoCo, then the new knowledge about how and what kind of things on other level + 
new friends + same values all over the world, can have better value. 

 Ideas to implement in different areas of our strategy and everyday life 

 Continue to talk and share on the merits co-ed/girl only. Listen and respect. 

 I will take back a lot of motivation, explanations, projects, dreams, meetings, documentation, new 
friends, smiles and a lot of memories  

 Strength – empowerment of our MOs – new contracts. 

 I’ve learned important social skills, how to work in a delegation and keep the smile up, even if you’re 
having a heated discussion 

 Confidence in the future of the Europe Region and its ability to achieve its goals 

 Ways to reflect about your guiding and scouting vision and method 

 The great discussion and efforts to grow up together with a common goal, although in different ways 

 The motivation of going further, of trying to make this place a better world 

 Ideas shared – friends – connection 
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 The strength of Europe. The friendship around the world also but amongst Europeans. The pleasure of 
sharing our common interest. Joy! 

 Girls can do anything! 

 Reflections on how to grow together 
 
 

 


