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Executive summary 
 
In 2018 the Europe Committee, regional volunteers and WAGGGS staff worked hard to deliver the 
regional strategy and WAGGGS value proposition to our MOs.  
 
We implemented many of the key elements of the annual regional business plan and this reversed 
the recent trend in underspending our annual budget. Indeed, in 2018, we invested EUR 52k more 
than originally planned, which was partially supported by EUR 39k more income generation.    
 
As intentioned, the level of European Contribution (EC) reserves has reduced quite significantly from 
EUR 345k to EUR 253k. With planned activities in 2019, we will end the triennium with the reserves 
closer to the threshold of EUR 85k and will then propose returning the European Contribution back 
to the original levels to ensure the continuation of the additional activities in the Region.   
 
Overall, the Region remains in a healthy financial position. 
 
Income 

Total income in 2018 was EUR 557k, EUR 39k more than budgeted.  
 
The majority of additional income to the Europe Region comes from EC (53 per cent of total income 
in 2018) and External Grants (28 per cent in 2018).  
 

Income - Category (in Euros) 2018 
Actual 

2018 
Budget 

Variance 
to Budget 

European Contribution  296,698   291,386   5,312  

WAGGGS General Funds  90,058   90,058   0  

Other Income  14,686   300   14,386  

External Grants  155,791   136,439   19,352  

Total Income  557,233   518,183   39,050  

 
European Contribution (EC) 
European MOs contribute these restricted funds to enable the delivery of membership activities in 
addition to what is provided to other regions across WAGGGS, as well as activities delivered in 
partnership with the European Scout Region.  
 
In 2018, income was EUR 5k higher than budget due to the successful implementation of repayment 
plans.  
 
However, total income from EC was EUR 46k less than in 2017 as there was a decision to reduce 
Europe Contribution for all Members as the reserves had grown beyond the level required.   
 
 
WAGGGS General Funds 
The allocation from WAGGGS general funds was exactly as budgeted and remains at a similar level 
to the previous year (EUR 93,549 in 2017).  
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It should be noted that the WAGGGS General Funds relate only to the unrestricted allocation from 
WAGGGS to the Region. It does not include the salaries of the core regional staffing provided 
globally by WAGGGS (budget for a Regional Head and Relationship Manager in 2018) or other 
centrally-provided services.  
 
Other Income 
Friends of Europe generously provided their usual annual contributions and we received circa EUR 
5k in seminar fee income. 
 
The remaining monies relate to a release of doubtful debts from European Contribution non-
payment due to successfully delivery of repayment plans.  
 
External Grants 
We had some success with grant applications in 2018, including EUR 50k from the Erasmus+ KA3 
CSC operating grant; EUR 17k from the EYF Admin grant; EUR 87k in Roverway grants;  and EUR 2k 
from the European Parliament – EYE 2018.  
 
Expenditure 
 
Having consulted Members, the Committee decided to increase the level of expenditure by 
accessing the reserves. Therefore, overall expenditure was EUR 52k higher in 2018 than budgeted. 
Additional investment in Roverway 2018 and also commissioning the Social Return on Investment 
Research were the two major activities that contributed towards this.  
 

Expenditure - Category (in Euros) 2018 
Actual 

2018 
Budget 

Variance 
to 
Budget 

Strategic themes and initiatives 

Adding value to 
Member 
Organizations 

 27,352   41,281   13,929  

Social Return on 
Investment 
Research 

 20,018   -     (20,018) 

Gender & Diversity 
Mainstreaming  11,001   20,000   8,999  

Overture Network  1,580   2,000   420  

External Relations  10,143   8,000   (2,143) 

Joint work with WOSM 
Academy  56,553   48,850   (7,703) 

Roverway   109,555   72,000   (37,555) 

Governance 

Regional 
Committee 
Meeting  

 31,331   30,000   (1,331) 

Chair's Team 
Meeting  2,649   -     (2,649) 

Governance/AISBL  8,992   -     (8,992) 
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Regional Conference 

Regional 
Conference   2,618   -     (2,618) 

EGM  133   -     (133) 

Salaries/Administration 

Salaries and HR 
related costs  244,288   246,582   2,294  

Administration 
(including office 
cost, audit, 
membership fees) 

 82,916   97,000   14,084  

Communication Materials to Raise 
visibility  10,748   2,000   (8,748) 

Total Expenditure  619,876   567,713   (52,164) 
          
Net Surplus/ (Deficit)  (62,643)  (49,530)  91,214  
 
Strategic themes and initiatives 
Adding value to Member Organisations had a EUR 41K budget and was underspent because the 
Committee have been piloting new ways of work in this area. For example, due to both cost and 
environmental impact, approaches such as using regional volunteers based nearby to support 
country visits and the use of technology by Committee members, we have been able to engage with 
our Members in different ways.  In addition, the Committee prioritised investment in other activities 
such as the Growth Gathering (September 2018).  
 
The Committee was also pleased to have increased expenditure in this area from EUR 8k in 2017 to 
EUR 27k in 2018; demonstrating the additional focus of the team on adding value to their Members.  
 
The External Relations Working Group were able to take forward their strategy, with the support of 
the new External Relations Manager who started working for the Region in January 2018.   
 
Joint work with WOSM 
After salaries and administration, our most significant costs in 2018 came from investment in Joint 
work with WOSM. Indeed, we spent just over EUR 166k to deliver Roverway 2018 and The 
Academy.  
 
Governance 
After a focus on governance in 2017, with investment in the Financial Governance Task Group, 
expenditure returned to a more standard level in 2018. However, the governance costs associated 
with the AISBL have now been separated for greater transparency, when they used to be recorded in 
general administration.  
 
Work is underway to review these costs further and ensure we are attributing governance costs 
clearly and transparently. 
 
Regional Conference 
There was some minor expenditure in 2018 to support an initial site visit to Croatia. 
 
Salaries and Administration 
As budgeted, we invested EUR 327K on salaries and administration in 2018, providing support to all 
of the activities delivered by the Region.   
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Administration expenditure includes rent, utilities, office sundries, subscriptions, legal fees and the 
cost of the annual audit.   
 
Communication 
This has been an area of focus in 2018 and the Committee decided to make a greater investment 
here than originally budgeted.  
 
The aim was to raise the visibility of WAGGGS within the Europe Region and beyond. This included 
the production of various items which were on display during Roverway 2018 (e.g. WAGGGS tent, 
pop ups and banners). The Committee wanted to address the fact that WAGGGS is perhaps the best 
kept secret in the world! 
 
Income and Expenditure Summary  
 
The 2018 budget had forecast a deficit of EUR 50k as the Committee were tasked to reduce the 
level of reserves. The Committee went slightly beyond this and ended the year with a deficit of EUR 
63k.  
 
Reserves 
 
The reserve position shows the opening and closing balance until year ended 31 December 2018 
and the surplus for the year, as per the audited accounts.  
 

Reserves (in Euros) 
Europe 
Contribution 
(Restricted) 

WAGGGS 
General Funds 
(Unrestricted) 

Other 
Income 
(Restricted) 

Total 

Opening balance 1 January 2018  345,226   28,446   2,489   376,161  
Surplus/deficit 2018  (91,729)  12,499   16,588   (62,642) 
Closing balance 31 December 2018  253,497   40,945   19,077   313,518  

 
The EC reserves have reduced by EUR 92k, demonstrating the combined impact of further 
investment in regional activities and a reduction of income.  
 
WAGGGS General Funds and Other Income have both increased which means that the overall 
reserves position is a healthy EUR 313,518.  
 
Conclusion 
 
The Europe Committee feel proud that they have been able to take on board feedback from Member 
Organisations and to carefully manage their resources to achieve the best possible outcome for the 
Region.  
 
Together with the cooperation of our Members, 2018 has seen the delivery of a wide range of high 
quality activities and services which we hope to continue in future years.   
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