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Progress on the Motions passed at the 15th Europe Guide Conference in 2016 
 
As an opportunity for self-reflection, and in the spirit of transparency, the Europe Committee wish to 
report on progress in implementing Member Organisation’s Motions which were passed at the 15th 
Europe Guide Conference and required work across the 2017-2019 regional triennium. 
 

Motion topic 1 Motion/s carried 
Rules of 
Procedure 

We all strongly believe that Conferences are places for MOs to 
participate in real debate and decision making. Delegates and young 
delegates in particular, should have the opportunity to speak out to 
contribute to developing our vibrant Movement. That said, in preparing 
for this Conference, we discovered that it would be very difficult to 
submit a motion relating to one of the policy documents. These are, at 
this Conference, documents 5, 6 and 7 on the Europe Region Strategy, 
the Regional Financial plan and Europe Contributions. The Rules of 
Procedure state that all motions relating to policy documents must be 
submitted four months prior to the start of the Conference. 

However, delegations only receive these policy documents two months 
prior to the Conference, in line with the Rules of Procedure. 

At that time, it is then no longer possible to submit a new motion. 

We understand that amendments can be made to existing motions, but 
an amendment cannot significantly change the intention of the motion, 
only clarify, strengthen or weaken its provisions. 

In order to encourage the full and active participation of all delegations in 
the decision- making and work of the Region, we are asking the Europe 
Committee, alongside the World Board, to review this timeline in order 
to ensure that all the official Conference documents are made available 
to delegations before the deadline for submitting motions. Additionally, 
we would also like to encourage the Europe Committee to develop a 
fuller consultation process with MOs in developing those policy 
documents. 

 
 

Summary of progress 
Taking into account this feedback, the World Board change the Rules of Procedure at the 
36th World Conference to allow for Motions to be tabled during World Conference. 
 
This same principle has been applied in the Rules of Procedure for all regional conferences 
in 2016. 
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WAGGGS remains committed to sharing documents sufficiently in advance of its 
governance events to enable Member Organisations good time to review all material. The 
deadlines for the publication of these key documents is set out in the Rules of Procedure. 
 
Whilst the deadline for receiving Motions in advance of the Conference cannot easily be 
accommodated after the documents are shared, by allowing Members to bring Motions to 
the Conference (once they have had time to review all documents), enables the full and 
active participation of all delegations in the decision-making and work of the Region, as 
requested in this Motion. 

 
Motion topic 2 Motion/s carried 
Financial 
reporting 

 The European Guide Conference: 

 Tasks the Europe Committee to request the World Board and the 
World Bureau to issue a definitive financial report, including 
actuals for 2016, within the timeline for submission of documents 
for the Conference.  

 
Summary of progress 
At the Extraordinary General Meeting in Delhi, India to 2017, a paper ‘Europe Region 
Financial Report 2016’, Europe Region EGM Document No. 1, was presented. 
 
Similarly, a Financial Report of 2017 and 2018 have also been prepared. 
 
In addition, WAGGGS audited accounts are always available online: 
https://www.wagggs.org/en/about-us/governance/annual-reviews-and-financial-
information/ 

 
Motion topic 3 Motion/s carried 
WAGGGS 
Strategy at 
Europe Region 
level  

 

The European Guide Conference: 

Agrees the objectives and strategic direction of WAGGGS at Europe 
Region level as presented in Conference Document no EGC 5 with the 
following amendments added: p.10 (under the heading “Vibrant” as an 
addition to the third bullet point): 

Continue to build up communication channels and reporting practices 
with Member Organizations and ensure that we are responding to the 
changing dynamics of how we interact with Member Organizations. p. 20 
(Under the heading “Act as bridge”, after the first sentence): 

We will build up communication channels with Member Organizations 
and ensure that we are responding to the changing dynamics of how we 
interact with Member Organizations and how we project the movement’s 
values internally and externally. We will develop measurable targets for 
the work of the Europe Committee and adopt practices for regular, 

https://www.wagggs.org/en/about-us/governance/annual-reviews-and-financial-information/
https://www.wagggs.org/en/about-us/governance/annual-reviews-and-financial-information/
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analytical and transparent reporting on the progress regarding the 
execution of the strategy and its financial aspects by the committee, 
office and volunteers. The reporting will take place on regular intervals 
throughout the triennium providing the MOs with access to work plans 
and strategy- related follow-up documents that include successes, 
shortcomings and lessons learned. 

 
Summary of progress 
The Europe Committee has had the chance to report on progress face-to-face with 
Member Organisations during these key points in the triennium: EGM 2017 and the IC 
Forum 2019. 
 
The annual financial reports delivered also provide an opportunity for the Committee to 
share progress against the strategic plan. However, it is suggested that for the next 
triennium, these financial reports include more reflection on the perceived successes, 
shortcomings and lessons learned.   
 
The Regional Report 2017-2019 includes the Committee’s reflections on the lessons 
learned across the triennium.  
 

 
Motion topic 4 Motion/s carried 
Europe 
Contribution 
2017-2019 

 

The European Guide Conference: 

Noting that the document proposes the Europe Contribution that each 
Member Organisation should be requested to make in each year of the 
2017-2019 triennium.The proposed amounts are based on the following 
assumptions:- That the ‘rate-per-member’ that is used to calculate 
individual Member Organisations’ Contributions is reduced by 10% 

- That individual contributions are based on the new wealth bands that 
were introduced at the 2014 WAGGGS World Conference for the global 
Membership Fee, with the exception that Member Organisations the 
new band ‘J’ would not pay an additional 10% The budgets shared in 
Document EGC 6 and the strategic steer in Document EGC 5 highlight 
the continued importance of a Europe Contribution for resourcing the 
development of Girl Guiding and Girl Scouting in Europe. 

Approves the proposed Europe Contribution for 2017 only. 

 
 
 

Summary of progress 
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Following this decision, the Europe Committee reviewed Europe Contribution for 2018 
and 2019 and made a new proposal at the Extraordinary General Meeting in Delhi, India in 
2017. 
 
This resulted in the decision to reduce Europe Contribution by a further 25 per cent in 
2018 and 2019. 

 
Motion topic 5 Motion/s carried 

Budget 2017-
2019 

The European Guide Conference:  

Approves “in principle” the budget for 2017 only which will be formally 
adopted at the extraordinary meeting of the regional conference at the 
World Conference in 2017. 

Urges the Europe Committee to call for an extraordinary meeting of the 
regional conference to be held in conjunction with the World Conference 
in 2017 in order to approve the financial plans for 2018-19 for the 
Europe Region. 

Requests that the budget for 2018-19 is based on a detailed assessment 
overseen by the Europe Committee of the resources (staff, infrastructure 
and volunteer capacity) needed to deliver the required outcomes of the 
WAGGGS Strategy at the Europe Region level. 

Through the budgeting process the Europe Committee should consider 
the Europe Contributions required from Member Organisations to deliver 
the required outcomes of the WAGGGS Strategy at the Europe Region 
level. 

The Europe Committee will present proposals for the Europe 
Contributions for 2018-19 at an extraordinary meeting of the regional 
conference to be held in conjunction with the World Conference in 
2017. 

Through the budgeting process the Europe Committee should: 

 Consider whether or not any of the funds currently held in reserve 
would be needed to deliver the required outcomes of the 
WAGGGS Strategy at the Europe Region level.   

 Consider reducing the fees required for the Europe Contribution in 
2018 and 2019 by a consistent percentage for all Member 
Organisations if, following the detailed budgeting process, it is 
predicted that the reserves will be higher than the agreed level of 
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€85,000 by the end of the triennium. The Europe Committee will 
assess what level of reserves the Europe Region should be 
holding, in discussion with the World Board Treasurer, and will 
bring proposals to an extraordinary meeting of the regional 
conference to be held in conjunction with the World Conference 
in 2017.  

 
Summary of progress 
As explained above, the Europe Committee reviewed Europe Contribution for 2018 and 
2019 and made a new proposal at the Extraordinary General Meeting in Delhi, India in 
2017. 
 
This resulted in the decision to reduce Europe Contribution by a further 25 per cent in 
2018 and 2019. 

 
Motion topic 6 Motion/s carried 
Financial 
reporting 

The European Guide Conference tasks the Europe Committee to:  

 request the World Bureau to prepare quarterly financial reports for the 
Region on the use of the European Contribution and specific 
European funding, in the future, and  

 make those reports available to all MOs in the Region RATIONALE 
FOR THE MOTION The European Guide Conference:  

 Notes that the Europe Committee was not in a position to provide 
regular monitoring of the Region’s finances during the 2013-2016 
triennium;  

 Affirms that the Europe Committee should have continuous oversight 
of the Region’s finances in order to enable them to take decisions, 
including in relation to budgetary trade-offs;  

 Emphasises the importance of drafting complete, clear and detailed 
financial reports, that makes it clear how funds are used at the 
Europe Region level, regardless of the source of those funds;  

 Considering that the World Bureau is responsible for monitoring the 
accounts of the Europe Region, under the oversight of the World 
Board.  
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Summary of progress 
We have failed to consistently deliver quarterly financial reports to Member Organisations 
in the region. Instead, annual reports have been provided. 
 
The Committee will be consulting Members during the Regional Conference on potential 
solutions.  

 
Motion topic 7 Motion/s carried 
Establishing a 
Working 
Group to 
assess 
Financial 
Governance in 
the Europe 
Region 

The European Conference asks the Europe Committee:  

To establish a working group consisting of representatives from Member 
Organisations of the Europe Region which shall evaluate how efficiency, 
transparency and accountability in financial questions could be supported 
through effective structures in the Europe Region. 

The evaluation shall include alternatives such as: 

 -  The establishment of an adequate entity or structure governed by 
the Europe Committee, which allows the Europe Committee to 
fully govern the Europe Contribution. Revenues governed by this 
entity / structure shall be used based on the relevant decisions of 
the European Conference and other relevant requirements in 
order to be as efficient and transparent as possible.  

 -  Adapting the governance of the already existing entity in Brussels so 
that the Europe Committee is in full control.  

 -  Explore other alternatives which the working group considers could 
solve the challenges described. The results of this evaluation shall 
be sent out before an extraordinary meeting of the regional 
conference to be held in conjunction with the World Conference 
in 2017 and the next steps shall be decided on at that meeting. 
RATIONALE FOR THE MOTION Noting that the WAGGGS 
Europe region agreed to expanded resourcing through the Europe 
Contribution in order to add value and provide additional services 
for member organizations over and above the core functions of 
the region.  Noting the efforts at past European Conferences for 
transparency and efficiency expressed in various motions. 
 Recognizing the challenges related to governing the Europe 
Contribution and the limited decision power of the Europe Region 
Committee  Being a value based and voluntary led organisation 
which seeks to empower girls and young women, both within 
coeducational and single-sex settings.  Aiming to strengthen 
WAGGGS and support the new structure through a clear 
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interface and single point of contact to the Europe Region 
 Willing to empower the Europe Committee and work towards a 
state of the art governance and delivery structure  

 
 

Summary of progress 
A Financial Governance Task Force was created in response to this Motion and delivered a 
full report which was shared with Member Organisations during the EGM in 2017. Option 
1 was adopted, and a report on the progress against the delivery of Option 1 is contained 
in Appendix 2. 

 
Motion topic 8 Motion/s carried 
Supporting 
MOs to 
actively use 
WAGGGGS’ 
programmes 

Acknowledging that WAGGGS’ programs are of great quality and address 
important issues in the lives of girls and young women of today;  

Being aware that Guiding and Scouting build on shared values worldwide 
but take different shapes and forms in different regional contexts across 
the world; 

Aiming for a wider use and adaptation of WAGGGS’ programs in 
European Member Organizations to ensure stronger implementation of 
WAGGGS’ programs resulting in increased involvement in the lives of 
girls and young women through the use of Girl Guide and Girl Scout 
method; 

The European Guide Conference encourages the Europe Region 
Committee and office to work with European Member Organizations to 
develop a plan to identify and implement relevant methods to adapt the 
use of WAGGGS’ programs within European Member Organizations. The 
adaptations may include the opportunity for outdoor use, the 
engagement of different age groups and the possible use of WAGGGS 
programs in both single-sex and co-educational contexts. 

A report setting out the steps taken should be provided at the next 
European Conference. 

Rationale for the motion 

WAGGGS could have a greater impact in Europe if programs and 
materials were adapted to better meet the needs of Member 
Organizations. The relevance can be increased if programs and materials 
take the diversity of European Member Organizations into consideration, 
including WAGGGS only, WAGGGS only admitting boys and SAGNOs, 
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and the specific forms of Guiding and Scouting in Europe, including 
outdoor related types of activities and engagement of different age 
groups. We believe that both facilitators and the region as such can play 
an important role in developing methods to support Member 
Organizations to contextualize WAGGGS programs and materials. Of 
course this contextualization has to be loyal to the intention and content 
of the programs. The methods may include the use of facilitators or 
provision of opportunities for Member Organizations to exchange ideas 
about how they have adapted materials. 

 
 

Summary of progress 
Research on how to develop and implement programme for specific age groups (e.g. 
Rovers and Rangers) has been conducted.  
 
During the Forum at Regional Conference, we will offer a session to provide an update on 
this topic.  
 

 


