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Forum 2017: Leading for Her World

Networking and sharing have always been an important part of the World Conference – and in 2017 we want it to be at the heart of the programme. Forum 2017: Leading for Her World will create a new space during the conference to learn from other delegations, profile your organisation’s innovative ideas, and connect to work on shared challenges. The Forum’s programme will be mainly led by delegates representing their Member Organisations, recognising the value of learning from each other, and that the best sharing comes from the real experiences you have of offering Girl Guiding and Girl Scouting. 

About the Forum Theme

In every country, the world girls live in is changing fast. Girl Guiding and Girl Scouting needs to change too, if we are to be relevant to girls today and in the future. This does not just mean updating our programmes. To sustain our Movement for another 100 years, and grow our meaningful impact on girls’ lives and worlds, we must open up to new ideas and become agile, learning organisations that truly put young peoples’ empowerment at the heart of who we are, and what we do. As the leaders of our Member Organisations, you are the leaders of that transformation.

Forum 2017 will explore this idea through three pathways. Each pathway explores areas of organisational development that Member Organisations have identified as a priority through WAGGGS’ consultation activities over the last triennium. Encounter different perspectives on each pathway through a range of Member Organisation-led workshops, inputs from WAGGGS, networking spaces, special interest groups and drop-in sessions. You can plan your own journey through the Forum, moving between pathways or exploring one in depth.

1. Leading transformation

Explore ideas of organisational agility and leading transformation. Learn about the new WAGGGS leadership model and how to use it to strengthen your team’s leadership practice. Share your leadership challenges with other leaders, build new networks and identify where to focus your strategy. Outcomes around leadership practice, direction setting and decision making, becoming a learning organisation

Examples of areas this pathway could explore:

· Leadership practices for transformational change

· What does it mean to be a learning organisation?

· Creating a legacy through succession planning and empowering leadership practices

· Creating a more youth led organisation

· Transforming conflict into positive outcomes

· Strategic direction setting

2. Adapting the experience

The heart of our work is the experience we offer young people, and tailoring that experience to their needs in a changing world. This is critical to reaching our mission.  Discuss what makes the experience relevant, exciting, accessible, and learner-led. Consider new ways to support and develop your volunteers to support the experience as leaders and facilitators, share your ideas on how to respond to trends affecting girls and support girls to create positive change in society and explore how to bring Girl Guiding/Girl Scouting to new communities through flexible delivery models. Outcomes around quality, reach and impact of the Girl Guide and Girl Scout experience

Examples of areas this pathway could explore:

· Leadership outcomes through the youth programme

· Introducing flexible and innovative delivery models

· Supporting leaders to use the educational method effectively

· Relevant life skills today

· Values based action

· Meaningful outdoor adventures in any environment
3. Sharing your story

To sustain and grow your organisation takes support. Share strategies on how to confidently articulate the purpose and identity of your organisation, and how this can be used to attract both youth members and adult volunteers. Raise your profile in society and the media, and bring new resources through fundraising and partnerships. Outcomes around identity and value proposition, volunteerism and recruitment, fundraising and partnerships

Examples of areas this pathway could explore:

· Promoting volunteerism in society

· Supporting the volunteer life cycle

· Developing a value proposition and brand

· Media and public relations

· Income generation and fundraising

· [image: image2.jpg]@
WAGGGS

FDR HER WORLD

INDIA 2017&

J

3



Building the right partnerships

Baden Powell said; “even when you think you are looking wide, look wider still”. There is always something to learn from each other, and always ways to strengthen our work. By representing your organisation at the World Conference, you are already leading For Her World. We hope that Forum 2017 will bring new connections, ideas and opportunities to support you to lead transformational change in your organisation.

Introducing Forum 2017 activities

Just as we will offer a varied programme during the Forum, we will also create a variety of experiences so delegates can participate in different ways according to their needs and interests. Here’s a summary of some of the activities we plan to offer. These activities are all in development, and more information will be shared closer to the conference.
Market of Ideas

How are you transforming Girl Guiding and Girl Scouting in your country?What are you doing to make it more relevant, and to reach more girls? To make it easier for volunteers to join you? To have a meaningful impact on society? To raise your profile in the wider world?  To future-proof your organisation? This half day session will open Forum 2017, creating an informal sharing and networking space to explore all aspects of the theme. Each delegation will have a space in the room to display materials related to projects and activities they are working on, and time to visit other delegations’ spaces, discuss their work and share resources. Please start thinking about what innovative activities you would like to share at the market. If you have any questions, please email forum@wagggs.org
Networking Sessions

Gatherings for Member Organisations working in similar contexts, or to explore shared needs and concerns. These will run in parallel with the Market of Ideas. Thank you to those MOs who already submitted requested for networking sessions; a list of networking sessions will be published nearer to the conference.

Workshops and Special Interest Groups

On Wednesday, we will host 36 workshops as part of Forum 2017, exploring all three pathways from many different perspectives. These will include delegation led presentations and participatory workshops, consultation spaces, special interest groups and networking opportunities. The full programme will be published in July. Member Organisations are invited to submit session proposals for workshops by completing the attached form and returning to forum@wagggs.org 

Drop-in Sessions and Mentoring

Short sessions in small groups with experts in various areas such as branding, strategic planning, fundraising and leadership. A chance to work on specific challenges you’re facing and turn some of the conversations at the Forum into actions. 

For Her World Rally

What is the role of Girl Guiding and Girl Scouting in achieving the Sustainable Development Goals? The rally will inspire and motivate the conference with stories of change, and explore tools and best practices you can take home to ensure your Member Organisation is making a meaningful difference for her world.

Resource Library

Do you have a resource in your Association, such as a programme or toolkit, that you think would benefit other MOs, or countries that are just starting Girl Guiding and Girl Scouting? Would you be interested in sharing this resource through WAGGGS? As part of “acting as a bridge”, we want to connect MOs with the resources they need that already exist in other MOs, by setting up a global resource library. Come to the resource libraryto discuss the different approaches we can take to promote and share your resource.
Gallery submissions

Want to share your MOs research, projects or ideas visually? We are offering the option of a poster gallery as part of the Forum. Posters should speak to the Forum theme, address only one topic, and present your content in a clear, simple and concise way. One poster per MO, at a maximum size of 420 x 594 (A2) or 432 x 559 (size C). Email forum@wagggs.org for more information.
Movement or Monument?

This interactive exhibition will explore the changing world we live in and how Girl Guiding and Girl Scouting can respond.
Call for Sessions 


We would like to invite Member Organisations to submit session proposals for 90 minute sessions of any form that speak to our theme, for their delegation to lead at the World Conference. Your proposal should respond to one of the three pathways, exploring it from an angle of your choice that best shares the experience, activities and ideas of your MO in this area. Sessions will be 90 minutes long, with a maximum of 30 minutes spent on formal presentation, and the rest of the session facilitated as a participatory space using methods of your choosing. You can deliver the session in Spanish, French, Arabic or English (interpretation will be provided into at least one other WAGGGS language). Sessions will run in parallel and will cater for different group sizes. Session leads will be supported by a mentor from the Forum 2017 team from planning to delivery.





To submit your proposal, please complete the attached form (Forum 2017: Session Proposal) in full and return to �HYPERLINK "mailto:forum@wagggs.org?subject=Session%20Proposal"��forum@wagggs.org� by 17.00 GMT on Tuesday 20th June 





The Forum team will select those proposals that:


Best respond to the chosen pathway


Demonstrate innovative ideas and examples from the Member Organisations’ work


Are delivered using the WAGGGS educational method 


Together, offer a rich and varied programme that represents a diversity of Member Organisations
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